
Agenda for the BWXT Y-12 Forum  
For Architect and Engineering Firms on  

“Process Improvement” 
Workshop 

 
I.  Welcoming Statement  John Howanitz  0900 
 
II. Our Strategic Objectives 

And Vision of the Future  George Dials  0905 
 

III.     UPF       John Howanitz  0920 
Harry Peters  0930 
  

IV.     UPF near term Procurements Don Owen  0940 
 

V. Introductions        0945 
 
VI. Objective     Don Owen  0955 

 
VII. BWXT Y-12 Requirements 

A. Safety (by ES&H)  Gary Hagan  1005 
B. Security (by Security) Dexter Beard  1015 
C. Quality (by QA)         Bob Slaughter 1025 
D. EVMS (by P&I)  Blake Cleghorn 1035 
E. Procurement    Bill Thornton  1045 
 

VIII. Break          1055 
IX. The Facilitated Process  Lori Baker  1110 
X.     Closing Remarks       1230 
XI. Adjourn         1245 

  


